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Sales Process Checklist for
Home Service Businesses

BEFORE THE QUOTE FORM

@ Clear call to action on your website (e.g., "Request a Free Estimate")

@ FAQ page addressing common concerns

@ "What to Expect" page outlining your service process

@ Portfolio or project gallery showing your past work

@ Testimonials or reviews from happy clients

THE QUOTE FORM

e Ask qualifying questions (e.g., timeline,

location, service type)
e Require essential contact info

e Set expectations ("We'll follow up within 24
hours")

e Automated confirmation email or thank-

you message

ONGOING COMMUNICATION

e Use email or text reminders to stay
top-of-mind

¢ Follow up with unanswered leads 1-2
more times

e Provide clear next steps and estimated
timelines

e Make it easy to say "yes" (digital
contracts, online scheduling)

BONUS TIP

AFTER FORM IS SUBMITTED

@ Personalized follow-up call, email, or
text within 24 hours

@ Use a CRM to track the lead and status

@ Send helpful resources (e.g., service guide,
case study)

@ Schedule a consultation or site visit
quickly

BUSINESS MODEL

e Ask for a review or testimonial

e Add the client to a follow-up list for
seasonal or recurring services

e Tag the project in your CRM for future
upsell or referral opportunities

Build this checklist into a repeatable workflow using a CRM, so nothing falls

through the cracks-even when you're busy.



